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Introduction

Stay has been a specialist charitable housing provider and a  

 provider of person centred support, for over 30 years. We support

over 1,000 people each year. We wish to set out our plans as we

look forward to another 30 years of tackling homelessness.

 

As a small charitable housing provider, we are focused on    

 supporting people facing significant life challenges.

 

We are a safety net and springboard for people across the     

 Borough of Telford. We catch people when they need help, and

support them to thrive so they can be the best they can be. With

the right support, at the right time, we know people can realise

their dreams and aspirations. 

 

This document sets out our strategic intent for the next five years. 

 

The strategy will deliver value for money and secure our long-term

financial security, to allow us to invest and grow. Through our

business planning process we drive our vision, mission and values

forward through the delivery of our strategic objectives, reinforcing

our commitment to provide a safety net in times of crisis and

supporting more people to rebuild their lives.

 



Our story

Stay began life in November 1997, when Telford Christian

Council Supported Housing (now operating as Stay) was

established. This was a response to need after a number of

young people had turned up at local churches asking for help as

they had nowhere else to go. The name “Stay” however was

known in Telford for some years before through the original

“Stay Project” at Wesley House in Oakengates, which was

opened in 1990. The former Methodist chapel that had fallen

into disrepair was refurbished by volunteers from local

churches (ably assisted by Anneka Rice and the Challenge

Anneka TV programme), and opened its doors as a place of

refuge and help for young homeless people in the town. 

Vision

To end homelessness, and empower people to rebuild their

lives

Mission

Prevent. Respond. Champion

To Prevent the causes of homelessness; to Respond to the

immediate needs of those who face homelessness; to

Champion the needs of homeless individuals at every

opportunity. 

About us



Our services

Floating Support
As part of the Thrive Partnership with Maninplace and YMCA Telford and Wrekin, Stay leads
on a Floating Support contract where over 450 hours of support are provided within the
community.

Intensive Link Support Service
As part of a Mental Health Alliance with voluntary and statutory partners, Stay delivers this
service to reduce avoidable frequent user activity to NHS and emergency services. It helps
support a more effective discharge from hospital, so that individuals become more active
and involved in their communities to support improved health, well-being and resilience.

Mental Health 
Stay, together with Telford Mind, deliver the 'Stay Mindful' project where individuals in our
accommodation have access to a 1-2-1 counselling and listening service. This is open to all
individuals accessing Stay services who wish to work through previous trauma to support
improved health and well-being. 

 

Accommodation
Stay has over 70 units of accommodation. These are predominately for young people, with
support provided through a team of Intensive Housing Coaches that help with setting up
home and tenancy, budgeting, improving health and well-being and accessing specialist
support services – plus much more. Individuals tend to reside in our accommodation for
around two years and are supported to move on into fully independent living when the time
is right. 

Homeless Outreach 
As part of the Rough Sleeper Task Force partnership with voluntary and statutory partners,
Stay provides a 24/7 on call outreach service to deliver detached street work where we
actively seek individuals sleeping rough and support them into emergency accommodation.
Individual needs are assessed and support is provided to engage with services that tackle the
underlying issues that have caused their homelessness. 

 



Passionate
We value the importance of the work we do; having a non-judgmental and
empathic approach to supporting individuals. We aim to harness the assets
held within the communities we support and are guided by those for whom
we serve.

Integrity
We value representing constant and uncompromising moral and ethical
principles in the work we do within a Christian ethos. We strive to provide
quality services that are inclusive and ensure social justice and respect for all. 

Collaboration
No journey needs to be taken alone and we are always better together. We
work respectfully in partnership with individuals coming into our services,
and in collaboration with partners across sectors to achieve the best
outcomes for all. 

Effective
We value the importance of quickly responding to the needs of the
communities we serve. We are proactive in our approach and challenge
where appropriate on behalf of those we support. We strive to instil
confidence, and empower and inspire individuals to thrive independently. 

 

Our values



Five year focus

Stay has always carefully navigated its way through local and national      
 challenges, ever-changing priorities and increasing funding restrictions
across housing and community sectors amidst times of growing levels of
homelessness, poverty, social stress and deprivation; challenges that the
pandemic have placed an increased strain upon. We recognise the
ongoing uncertainty, locally and nationally, which will be reflected in the
emerging needs of the local community. 

Our focus over the next five years will be to responsibly grow the
accommodation we provide, and withdraw from properties identified as
no longer fit for purpose; rationalising and reconfiguring our portfolio to
ensure we are still able to meet the local needs and provide quality
housing.

There is increasing demand for housing to meet the needs of a number of
beneficiary groups; individuals with learning difficulties; individuals who
are difficult to house because of their history as well as people looking to
become more independent. We will explore opportunities to support our
core beneficiary groups and develop relationships with partners across the
sector to meet these requirements.

Most recently we have seen significant growth in our Homelessness
Outreach and Link Worker team. Our focus over the next five years will be
to continue to grow our work in this field, especially in light of the local and
national targets to eliminate rough sleeping with the ‘Everyone In’ policy.
We will also grow our role in developing holistic, wrap-around services for
individuals in this service.

This strategic plan sets the course for the next five years and provides us
with a solid framework and foundation that we can use as a guide when
developing specific strategies that support us in achieving our objectives. 
 

 



Safety Net 
 

Responding to homelessness and the housing crisis
Redefining and developing our accommodation;

meeting the evolving housing needs of local people
and providing more homes. 

 
Expand Outreach Services

Support individuals who are rough sleeping and work
with partners in supporting individuals to access

accommodation and support. 
 

Provide the right homes and the right support
 Make sure we have the right homes to meet the needs

of people we support, and ensure that all support
provided achieves the best outcomes possible. 

 
Share best practice

Share our knowledge and experience with other
services to help strengthen the safety net. 

 
 
 
 

Springboard
 

Develop Stay's health and wellbeing offering 
Reducing isolation, supporting good emotional and

mental health and resilience. 
 

New models to promote asset-based approaches
Working together with people to promote self-

efficacy, choice and control over their own lives.
Ensuring staff have access to strength-based

approaches training.
 

Develop move-on housing options
Work with partners to develop move-on

accommodation. 
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Sustainable
 

Review our housing portfolio
Ensure every home is fit for purpose, offers value for

money and is sustainable. 
 

Invest in the team
Recruit the right people, develop people and leaders,

review pay and rewards. 
 

Improve our technical work
Compliance with regulations, to better evaluate

outcomes and use smarter technology. 
 

Grow and diversify our income
Maximise our existing income and identify new income

streams. 
 
 
 

 
 
 

Society
 

Together with People
 Ensure our customers have a say in how we work, and how

we meet their needs. 
 

Partnerships and collaboration
Grow relationships across Telford to allow us to focus on

and respond quickly to the needs of the community. 
 

Offer leadership
Influence wider policy and shape services. Tell the story of

our work and the people we work for. Celebrate the people
we work with and the communities they belong to. 

 
New opportunities

Through apprenticeships and volunteering
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